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Expenses

● Venue
● Housing
● Food & Beverage
● Performers/Presenters
● Staffing
● Transportation
● Marketing/Communications
● Technology/Registration/Remote event
● Contingency/Emergency Planning 



Revenue/Income

● Advertising
● Ticket Sales
● Registration
● Grants
● Sponsorships
● Merchandise



Building Your Budget

1. Budget Item
2. Projected Expense
3. Actual Expense
4. Details/Notes



P of A Budget Template 

https://www.puppeteers.org/resources/Documents/Regional-Fest-Budget.pdf

INCOME



P of A Proposed Budget Template 

https://www.puppeteers.org/resources/Documents/Regional-Fest-Budget.pdf

EXPENSE



Festival Budget Tracker Example



Staff
Who is doing what?



Rgistration
What to charge?



THE FORMULA

It is all about ROI
Total Revenue Total Cost Dollar return per 

dollar invested

Example:

$15,000 $7,500 $2.00

That is $2.00 earned for every dollar spent. 

Ideally you want to have a $5.00 ROI for every 
dollar spent. 



Registration Fees


